Minutes Board of C & P






                                         September 3, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, September 3, 2024, in the Third Floor Conference Room, City Hall, Cranston, Rhode Island.


Present             Absent 

 Ann Marie Maccarone, Council President Appointee                                    

      X 


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                 X         

    
                               
 Lauryn Pregoni, Council Majority Appointee                                      

      X    

Anthony Mastantuono, Council Minority Appointee                            X             

  

Brian A. Moretti, Council Minority Appointee                                     X                             
                                                                                                                                   

Thomas Zidelis, Finance Director   
                 X                           


Justin Mateus, Acting Public Works Director
                 X                           

Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk

Ed Colins, Director of Projects, School Department

City Solicitor: 
 David Igliozzi

The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Ms. Blanchard, seconded by Mr. Mastantuono, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on August 6, 2024. (Thomas Zidelis abstained from voting)
____________________________________________________________________________________________
1.     BID AWARD:
 BASEBALL INFIELD RENOVATIONS TO CRANSTON STADIUM AND 
  
 
 CRANSTON HIGH SCHOOL WEST




 3 BIDS RECEIVED: 



 SPORTS TURF SPECIALTIES, INC.




 R.A.D. SPORTS




 YARDWORKS, INC.

UNDER REVIEW

Source of funds:   ARPA Funds

It is recommended to refer the Parks and Recreation Director and Purchasing Agent for review, recommendation

and funding.

___________________________________________________________________________________________
SCHOOL DEPARTMENT:

Finegold Alexander Architects- Gladstone Elementary School Alternate Foundation Design for Civil Supplemental Construction Administration Services in the amount of $6,248.00

Mr. Collins: This is an extra 15 months, now 24 months because of the redesign, construction and admin work.

Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award Finegold Alexander Architects- Gladstone Elementary School Alternate Foundation Design for Civil Supplemental Construction Administration Services in the amount of $6,248.00.
ECC Corporation- OPM Services for AES Charter School and Health and Safety Projects as outlined in 2024 School Bond budget in the amount of $496,968.00
Mr. Collins: 2 OPMs already were assigned for Eden Park and Gladstone. The team from Jacobs has gone to ECC. Total is based on 22 million. This is 2.2-2.5%, where Jacobs was over 3%. So it’s the same team at a cheaper rate.

Ms. Blanchard: What entails total hours in different phases? How come they were not included in original?

Mr. Collins: OPM is separate from construction but part of soft costs. It was three people from Stages 1, 2, 3. This is to maintain the same group. Design, testing, commission and project manager.

Ms. Blanchard: Are you anticipating coming back with additional requests?

Mr. Collins: No, but the number may move a bit.

Mr. Moretti: Is this an estimate?

Mr. Collins: It is an allowance not to exceed, that’s why there is backup there.

Mr. Moretti: And the team at ECC does not have a non compete from Jacobs?

Mr. Collins: No. 
Upon motion by Mr. Moretti, seconded by Mr. Mastantuono, it was unanimously voted to award ECC Corporation- OPM Services for AES Charter School and Health and Safety Projects as outlined in 2024 School Bond budget in the amount of $496,968.00.

_________________________________________________________________________________________

CONTRACT AWARDS:

Award FY2025 Street Lighting Maintenance Contract to RISE Engineering in amount of $76,182.48.
Mr. Mateus: We maintain the street lights, we bought them off National Grid in 2016. 
Upon motion by Ms. Blanchard, seconded by Mr. Mastantuono, it was unanimously voted to award

FY2025 Street Lighting Maintenance Contract to RISE Engineering in amount of $76,182.48.
Award construction of Bluff Avenue Storm Pipe Repair to Universal Excavating in amount of $38,900.00.
Mr. Mateus: These are under on call services. We get quotes from 3 on call and then give it to the lowest bidder. Sometimes they don’t all respond in time because it’s an emergency.
Mr. Marchesi: Or if it’s too much.

Mr. Mateus: We can say no if we don’t like the approach. 

Ms. Blanchard: Do you usually have a total in your head, or give them a range for each project? When you send the RFP do you give a price limit?


Mr. Mateus: We do not give any indication on price at all, as to not skew the proposal. 
Upon motion by Mr. Mastantuono, seconded by Mr. Moretti, it was unanimously voted to award construction of Bluff Avenue Storm Pipe Repair to Universal Excavating in amount of $38,900.00.
Award construction of Beachmont Avenue Catch Basin Rebuild to Difazio Site Corporation in amount of $50,000.00.

Upon motion by Mr. Mastantuono, seconded by Ms. Blanchard, it was unanimously voted to award construction of

Beachmont Avenue Catch Basin Rebuild to Difazio Site Corporation in amount of $50,000.00.
Award construction of Natick Avenue Pipe Replacement to Difazio Site Corporation in amount of $79,000.00.

Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to award construction of

Natick Avenue Pipe Replacement to Difazio Site Corporation in amount of $79,000.00.
_________________________________________________________________________________________
BID WAIVERS:









           Approved-Denied
Parks & Rec (Ice Rink)

Hockey Board Doctor


(SS)

$625.00

(5-0)
Parks & Rec (Ice Rink)

Becker




(EX)

$5,331.24
(4-1)
Parks & Recreation

Big Toys



(SS)

$6,081.15
(5-0)
Public Works


WasteZero



(SS)

$17,900.00
(5-0)
Parks & Recreation

Sunbelt Rentals



(EX)

$1,750.00
(4-1)
Police Department

Image Tek



(SS)

$600.00

(5-0)
Police Department

Guardian Tracking/ Vector Solutions
(SS)

$5,504.00
(4-1)
Police Department

Ocean State Electronic Sec. Systems 
(SS)

$519.58

(5-0)


Police Department

Pacem Defense



(SS)

$795.00

(5-0)
Fleet Maintenance

Lubrication Technologies

(SS)

$776.85

(5-0)
Fleet Maintenance

Lubrication Engineers


(SS)

$2,435.53
(4-1)

Police Department

SRR Traffic Safety Consulting, LLC
(EX)

$995.00

(5-0)
Fire Department

Bulldog




(SS)

$4,000.00
(4-1)
Fire Department

Triage Training Group


(SS)

$4,885.99
(5-0)
Police Department

Statewide Fence Builders

(3Q)

$5,456.64
(5-0)
Fire Department

Falvey Linen



(SS)

$6,200.00
(4-1)
Fire Department

The Will-Burt Company

(SS)

$7,000.00
(4-1)
Public Works


New England Traffic Solutions

(SS)

$16,100.00
(5-0)
Public Works


New England Traffic Solutions 

(SS)

$16,100.00
(5-0)
Public Works/ Public Bldgs.
F.W. Webb



(EX)

$1,500.00
(4-1)
Public Works/ Public Bldgs.
Ready Refresh



(EX)

$4,000.00
(4-1)
Police Department

Pet Supplies Plus


(EX)

$2,000.00
(5-0)
Police Department

Bay State Veterinary


(EM)

$1,287.65
(5-0)
Police Department

Challenge Targets


(SS)

$2,359.00
(5-0)
Highway Department

Ed & Matt Equipment Services, Inc.
(EX)

$728.40

(5-0)
Fire Department

Firehouse



(SS)

$20,000.00
(4-1)
Fire Department

Air Cleaning Specialists


(SS)

$2,200.00
(4-1)
Fire Department

Bulldog Performance Plus

(EX)

$3,871.80
(4-1)
Fire Department

MES Shipman’s


(SS)

$6,000.00
(4-1)
Parks & Rec (Ice Rink)

Becker




(SS)

$624.07

(5-0)
Mr. Moretti: For Waste Zero, is that a two to three year supply of garbage bags?

Mr. Mateus: Yes they were last bought in February of 2022.
Mr. Moretti: How many do we get?

Mr. Mateus: Lots, they are for overflow waste.

Mr. Mastantuono: Do we sell them?
Mr. Mateus: We hold a stockpile, and for local vendors. 
Upon motion by Ms. Blanchard, seconded by Mr. Zidelis, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:52 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

